1. Brent Community Land Trust - Introduction

Who we are

Brent Community Land Trust

Brent CLT is an independent, not for profit

organisation, led by volunteers who live,
work or have a connection to Brent. It
was established to create genuinely
affordable housing with and for the
Brent community. Brent CLT registered
with the Financial Conduct Authority as
a community benefit society in October
2020.

Sapphire Independent Housing

Sapphire Independent Housing is a

small housing association providing
general needs, supported, temporary,
Intermediate rent, and shared ownership
housing. Founded in 1969 for the Irish
community in Camden and Brent, it now
supports diverse residents. Our mission
Is “Providing homes to improve lives and
enable people to live independently.”

Bell Phillips Architects

As architects who specialise in housing,
a fundamental part of our ethos is based
around working with local communities.
It is critical that they share the benefits
of our projects and are involved at
every stage of the process in a fair and
equitable way.
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Introduction to Brent Community Land Trust

Brent is a vibrant, diverse borough facing
major housing pressures, with high
private rents and long social housing

waiting lists forcing many to relocate. The

Harlesden Neighbourhood Plan (2019)
iIdentified these challenges and proposed
exploring a Community Land Trust (CLT),
leading to the creation of Brent CLT.

A CLT is a nonprofit that holds land in
trust for community benefit, delivering
affordable homes for future generations

and community control over development.

CLTs can also support other assets like
gardens, workspaces, and community
centres.

Brent CLT is the borough’s first and only
CLT. It's a membership organisation,
always welcoming new members
Interested Iin shaping community-led
housing. Nearly 80 members currently
take part in workshops, events, or
volunteer.

Since its founding, Brent CLT has
secured support to form a community
panel, establish design principles, run
workshops, and carry out feasibility
studies. The project is now at an exciting
stage, with early plans ready for further
community feedback and engagement.

We are here

bell phillips

Celebrating Brents Vibrancy & Diversity - Soun
Brent Civic Centre
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2. The Site

Existing Site Plan
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Aerial Site View
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Key questions:

*What are your favourite things
about your neighbourhood?
* What are some improvements

you would make to the
neighbourhood?

*What communities are you part
of in the neighbourhood?
*Do you have any suggestions to

create a community feel in this
neighbourhood?

eHow could this site be
improved?




3. The Proposal
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Proposed view from Brentfield Road Proposed view from Gloucester Close
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Key questions:
* What are your thoughts on the building design?

*What improvements would you make to the building
design?

* What do you think about building new affordable housing
In the area?

* What would make this building a good neighbour?

* What do you think would make the boundary of the
building and its surroundings more attractive and improve
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4. Amenity, Landscape and Floor Plans XX bell phillips
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Ground Floor Plan Typical Flat Plan
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[ Key questions:

CHT *What would you like to see in a residents’

community space?

*What do you like about the flat plans and
what improvements would you make?

*How would the community space encourage

o s | you to spend more time and connect with

other residents?
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The community space could be a flexible
space for different uses

*Do you have any other suggestions?




